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All of you are amazing! So much work has been done, such kindness and thoughtfulness to the community as well
as forward movement toward the search. Spring, Summer and Fall have been very, very productive. May we all
pause to thank those leading as all are pitching in to move forward.
Each congregation has upcoming events to build up both the community within the congregation and connect to
the local community. These are the ongoing important fabric of continuing to live into the identity of followers of
Jesus.
At the same time, this is a time of transition. A time of endings, beginnings and lots of uncomfortable in-between
time. The tasks of transition include discerning what is central to identity, what of the past needs to be grieved and
let go of and how to reconfigure programs, plans and dreams for the next stage of life.
We do this personally as children are born, go to school, graduate, leave home, get married, have their own children
and we downshift to retirement, and changes in health and mobility. Individuals in congregations have these
changes, and the demographics of the congregation change. As well, clergy come and go.
Part of moving through a transition requires letting go of the past to make room for what is new. I used to joke
that my parent’s only way of dealing with change was to fight it kicking and screaming, sometimes for years after the
event. This wasn’t exactly an easy thing to go through, but we all knew what to expect.
A tiny example would be going on a family vacation. Dad would suggest we go to an International Lions Club
Convention, (we went to Dallas, Miami, New York City, Chicago, and others). Dad would bring it up about a year
in advance. Mom’s response was usually to say no, an automatic veto, complete with what didn’t work the last trip.
Next, Dad, my sister and I would do research, prepare a plan, and work on selling her on travel. It wasn’t so much
that mom didn’t want to go, but it was part of the family dance. Mom used her resistance to get us to promise to
help plan, pack, prepare, carry-out, and behave well throughout the whole trip. The whole transition from
beginning to consider the vacation through returning home could be fairly conflicted, but it was who we were and it
worked for us.
In this time of transition, I ask each of you individually, each congregation and the covenant community to step
back from the process and reflect upon your habits of interaction and facing transition. What are the messy,
sometimes unpretty—and yet lovable in a predictable way—process that usually happens when change comes? Can
we all find a way to embrace our messy way of being, as a good-hearted quirky way of negotiating the anxiety
producing process of change?
Let’s all consider engaging in light-hearted conversation, and find gentle ways to go through this dance knowing that
there will be conflict, while prayerfully asking God to bring us all together to a good outcome.
Blessings and love for all,

Elaine
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Paw Prints from St. Mark’s

 All Saints’ Sunday: The day to honor our departed loved ones this year will be Sunday, November 6. If you
would like a name to be included on the list to be read, please fill out one of the forms provided on the hall
table and place it in the offering plate, or call the church office anytime from now until THIS Wednesday,
November 2.

 Stewardship Sunday: After the inspiring sermon by the Rev. Dr. Mark Holmer on October 9, it is the hope
that St. Mark’s parishioners will truly reflect this fall on our many blessings as a parish family by putting God
first. Let’s give back to God by committing our treasures, our time, and our talents for the mission and
ministry we share in Jesus Christ. Watch for the 2017 stewardship letter and pledge form that will be mailed
this month, and then “Let us come before His presence with thanksgiving.” (Psalm 95:6) in gratitude and
dedication. If possible, please bring your completed pledge to church on November 13 and deposit it in the
offering plate.

 St. Mark’s Parish Thanksgiving Food Ingathering for the Lord’s Cupboard will be Sunday, November 20.
Suggested donations are: boxed stuffing, instant mashed potatoes, gravy, and canned items such as ham,
green beans, corn, yams, sweet potatoes, cranberry sauce, or fruit; also, cake mixes, pie filling, pie crust mix
or other dessert mixes.
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 Last Chance Grill!!: Plan for a barbeque after the morning service
NEXT Sunday, November 6! Hot dogs and burgers will be provided.
If you want steaks or chicken, bring it with you. Buns, chips, potato
salad, and baked beans will be sign-up items, or any pot luck dish of
your choosing. We’re winterizing the grill after that Sunday, so plan
on a good time to socialize with each other.

 Share What You Wear (donations thru 12/2): Iowa Central Community College is sponsoring its annual
program to help underserved families in the Ft. Dodge area. Copies of the list of items accepted with
donation dates are on the table outside the sanctuary if you are interested in contributing.

 Bishop Scarfe Visit: Don’t forget to mark your calendars to be at church on Sunday, December 4 when
Bishop Alan Scarfe will join St. Mark’s parishioners at 8:15AM for breakfast and a congregational meeting.
Following the meeting, the bishop will conduct the regular 9:00 o’clock church service. If anyone would like
to be baptized or confirmed by the bishop that day, please contact Elaine within the next week for more
information.

St. Mark's Episcopal Church
Vestry Minutes
September 11, 2016
Vestry Present: Mary Kay Daniel, Mary Duro, Sharon Vogel, Jennifer Zhai, John Daniel, Ed Tjelmeland.
Also Present: The Rev. Elaine Caldbeck and Shannon Ely
Vestry Absent: None
The meeting began with prayer at 10:42 a.m.
The vestry read together from the book, Good News, A Scripture Path to Reconciliation by Steven Charleston. This
book embraces justice, compassion, forgiveness, and reconciliation. The vestry read through the Introduction.
As October is general the month to begin the pledge drive for the new year, Rev. Elaine has arrange a guest pastor,
The Rev. Mark Holmer, to speak on the importance of supporting the church. He is scheduled for Sunday, October 9.
Shannon Ely, Treasurer presented the treasurers report. Sharon Vogel moved to accept, seconded by Mary Duro. All ayes.
Vestry Minutes for August were moved to approve by Mary Duro, seconded by Ed Tjelmeland. All ayes.
Discussion was held on the new copier to be purchased. The copier as included contents of the building, the amount
will be paid from the Buildings and Grounds budget.
An investigation of a pop up message on the computer indicating we are in need of additional backup space on the
CLOUD. It is our understanding we pay for backup space as we renew anti virus software. There was an issue of
reconnecting the printer through the IP address. Quickbooks accounting software is available on a website. The
password to Pam's computer is needed to do some software update. Pam and Chris have switched days in the office.
Chris will now be in on Thursday to issue checks and accounting input. There was a need for consideration of an
upgrade of computer, monitor and internal computer equipment.
The vestry requested an inventory of the computer equipment and software we now own. Its approximate age. And a
request for particular items and program that the office is in need of with a price.
A report from Buildings and Grounds included the repair ongoing of NE corner gravel and front NW railing. Jensen
is being contacted to repair sidewalk on the west side. A sink repair was discussed.
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The Finance Committee reported that members had been secured for the Foundation Board.The members are John
Duro, John Daniel, Lana Emrys, Jennifer Zhai and Art Bacon ex officio members are The Rev. Elaine Caldbeck,
Shannon Ely, Treasurer and Mary Kay Daniel, Senior Warden.
The Rev. Elaine Caldbeck reported she had scheduled a continuing education seminar for herself occurring in the
month of October. The sessions will be held in Chicago.
A report on the Homecoming Sunday preparations was made. Invitations had been sent out, congregation
participation for a variety of dishes was being solicited, and Good Shepherd inclusion was being sought.
Discussion was made on securing a temporary sign for the front and updating the interior message on the sign we
now have in the front. Mary Duro moved we proceed, Jennifer Zhai seconded. All ayes.
Respectfully submitted,
Sharon Vogel

Operation Christmas 2016
(by Church Women United)
Two Locations at Crossroads Mall
Nov. 15 - Dec. 6, we will accept donations at the
Coach House location. We need new and gently
used warm WINTER clothing of all sizes, household
items, bedding, towels, NEW gifts for teenagers,
men, women, and families. Also Christmas items
are needed, such as, new toys, games, puzzles,
sporting equipment, personal hygiene items and
non-perishable foods. The new items will be
packed for our Webster County families.

We are excited and thankful to have our last year's
locations available to us again. THANK YOU,
CROSSROADS MALL!!
Applications for boxes, bikes, and donations will be
in the former Coach House space in the mall. There
will be no access from the mall. Please use the
parking lot door near the Crossroads arch on the
north side.

Applications for boxes will begin Nov. 28. We will
continue through that week or until we reach 500.

Christmas boxes will be packed in the former
Blockbuster building west of Penney’s. On Dec. 16,
our final day, they will be picked up at that
location. This may be confusing, but we have been
unable to find one large space for our entire
charity.

Our phone number is 576-1549 and post office box
is #278. Please call us if you have questions. We
thank you for your concern and continued support.
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WEBSTER CITY MINISTERIAL ASSOCIATION
MEAL PACKING FOR THE HUNGERY
At the joint Homecoming Service at St. Mark’s, I visited with Jane Martin
and Diane Burch about partnering with Good Shepherd and working
together as a covenant activity. Good Shepherd would like to Invite the
membership of St. Mark’s to join us as volunteers or by making a donation
to the W.C. Ministerial Association’s (WCMA) Meal Packaging for the
Hungry.
The meal packaging event will be held from 2PM to 4PM, at Fuller Hall Recreation Center, on November 20
(the Sunday before Thanksgiving). Fuller Hall is located at 625 Bank St. (across Des Moines St. from Asbury
Methodist Church) in Webster City.
Each WCMA congregation is asked to provide 12 volunteers to work a packaging line. The responsibility of
each line is to fill the meal pouch, weigh the meal pouch, seal the meal pouch and pack the meal pouches for
distribution. The GOAL is to package 18,000 meals.
The cost of doing this packaging, at 25₵ per meal, is approximately $4,500. Each congregation is asked to make
a contribution to help pay these expenses. This can be accomplished by a direct donation from the Church
treasury, by special collections from the congregation or both of the above.
The meals packaged at this event will be distributed locally to area food pantries, school back pack programs,
etc., domestically to Haiti and the US east coast ravished by Hurricane Matthew or internationally to African
nations where starvation is epidemic.
Please consider partnering with Good Shepherd for this Thanksgiving Holiday event. If you would like more
information please contact me by email tommymacrph@yahoo.com or by phone 515-832-3798.
Tom McLaughlin
Good Shepherd Covenant Committee

“WOOLKLIPPINGS”
FROM GOOD SHEPHERD
 All Saints’ Sunday at Good Shepherd is a very special service remembering the saints who have gone
before. We have special music, light candles and toll a bell for each Saint, as their name is read. This
special observance is November 6 during our regular Sunday service. If you are interested in setting up the
sanctuary for the service, please meet Elaine and Judy at 2PM, Friday, November 4.

 Helping Out: Al and Joan Haberman joined Elaine for the annual Crop Walk on October 9 in Webster City.
Elaine gave a prayer before the walkers began their walk of almost two miles. Approximately $1700 was
collected from various church groups. Twenty-five percent of the money is directed to Upper Des Moines
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Opportunity in Webster City. Thirty-six pounds of peanut butter was given to Trinity Lutheran’s food
pantry, and sixty-six bars of soap will be sent to Lutheran World Relief Mission.

Crop Walk Volunteers, October 9

 Diocesan Convention: Robbie Katschke was the delegate to Diocesan Convention on October 28-29. This is
her first time as delegate. Rhonda Masser can attest that the delegate gets a real sense of how the larger
church works - common practices and shared solutions. Look for a report in the December newsletter on
Robbie’s experience.

 Congregational Survey: As we prepare for our Pastor search with St. Mark's, each of the congregations will
be doing a survey. The purpose of this anonymous survey is to help us better understand the level of
satisfaction, energy and overall vitality of our congregation. It will also be helpful for prospective
candidates to get a sense of who we are and what is important to us.
Everyone's input is needed for this survey to be most useful. Please plan to take a few minutes after church on
Sunday, November 6 to complete the short survey (approximately 10 minutes). There will be paper copies
available. There is an online option as well, so watch for an email if you prefer to take the survey that way.
Questions?..Contact Angie Martin-Schwarze (aemartin32@yahoo.com or 515-297-4800), or Judy McLaughlin
(tommymacrph@yahoo.com or 832-3798)

 Our prayers go out to Kelly Ubben and Khiana Chitavong in the loss of their father and grand-father, Harold
Anderson on October 27. Funeral arrangements will be forthcoming.

 Noelle Katschke thanks her Good Shepherd family for their prayers of concern and healing for her friend
Heaven Holden. A serious rollover accident left Heaven with a broken neck and torn ligaments. She was
life-flighted to Iowa City and surgery produced miracles. She is functional - all parts are working. Heaven
also thanks the family of Good Shepherd for their prayers. Both Noelle and their friend Liz walked away
from the accident with minor injuries. First thing Noelle said was, “thank God for seat belts!” God does
work in mysterious ways…an EMT was right behind the girls when they went off the road (inexperienced
driver Liz)…later after Noelle was released from the hospital, our Elaine met them at the convenience
store/Arby’s in Grundy Center. The Sunday School made get-well cards for Noelle to take to Heaven.
Prayers and loving concern from priest and church family!

 Internal Outreach? There is a need to develop a list of phone numbers for those willing and able to offer
rides to church for people like Gus Dermand, the Flowerday/Hilt children, and anyone else who has the
need. If you feel the desire to offer, please contact Deb Leksell with your best phone number. We will
make a list available to those who might need this service.


 Stewardship: Pledge cards were handed out on October 23 and you should be receiving a letter in the mail
soon, asking for your consideration of an annual pledge to the ministry of Good Shepherd for 2017.
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 Angel Back Packs: Good Shepherd has committed to filling Angel Back Packs to be sent home with students
who have been identified as needy, for the long Thanksgiving weekend that is coming up. This program
provides additional food and nutrition in the home for weekends and holidays when school is not in
session. We will meet at Trinity Lutheran Church, 1229 Kathy Lane on November 22 at 6:30 PM. Trinity will
have guidance there for us.
When we first discussed this we had about 10 volunteers come forward. Someone from St. Thomas I know
who was helping the day I volunteered to help unpack and organize the delivery of food from the Food
Bank of Iowa volunteered to help us. In talking to Deb Peterson, I learned that we will be packing for only
the middle school and the high school. We will have a sign-up sheet at church. We can probably use a
couple of recruits from outside the church. “Many hands make light work” and getting other people
involved would make the process go so much faster for us that evening. If you have any questions, please
contact Rhonda Masser at 515-832-1587.

 The Vestry worked hard looking at a very full fall calendar to schedule a children’s Eucharist and a fall
benefit concert. Both have been postponed. The children’s Eucharist is such a wonderful spirit filled event
with all of the children involved in the rolls of the service. Who can ever forget Aloura Sue’s liturgical
dance? We are hoping for a January or February date - perhaps in conjunction with a family fun game
night. Stay tuned.

 Good Shepherd’s Annual Bazaar & Soup Luncheon will be held on Saturday, December 3 from 10AM1:00PM. Sign-up sheets for soup, cornbread and workers for the bazaar and luncheon will be at church.
Price lists for baked items and labels will be available. Foil pans for cornbread and crock pot liners will also
be available. Workers for the event should be at church by 9:30 am. Soup should be ready to serve at 10
am.
The church will be open on Friday from 5:00 - 7:00 to bring baked goods and other items. We will set up
tables following the service on Sunday, November 27.
The proceeds from the bazaar benefit our outreach into the community, such as Ecumenical Human Needs.
The Guild also donated $3200 to the church building loan repayment in 2016. Acolyte and lay reader robes
as well as silk arrangements for the altar were purchased. Monies were spent on new Corelle dishes.
Church school supplies and children's Christmas ornaments were also purchased through Guild. Monies
from the soup luncheon go directly into the church budget to support the mission and ministry of Good
Shepherd.

 Mark your calendars! The day after the Annual Bazaar and Soup Luncheon (December 4), Bishop Alan Scarfe
will make his official visitation to Good Shepherd. He will join us for the service, followed by a soup luncheon
and would like time to visit with the entire congregation. So plan on a weekend of fellowship at Good
Shepherd…first the Bazaar/Soup luncheon on Saturday, December 3 and then Sunday service at 11:15 with
Bishop Alan Scarfe, followed by a soup luncheon (left over). We might jazz it up a little with salads.
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St. Mark’s Episcopal Church
9:00 AM Sunday Holy Eucharist
Tuesdays
Nov 6
Nov 13
Nov 13
Nov 20
Nov 24&25

Tai Chi Class, 12:30-1:15 p.m.
All Saints’ Sunday
Stewardship Sunday
Vestry Meeting, 10:30 a.m.
Thanksgiving Ingathering for Lord’s Cupboard
HOLIDAY (Office Closed)

Good Shepherd Episcopal Church
11:15 AM Sunday Holy Eucharist
Nov 6
Nov 12
Nov 17
Nov 20
Nov 22

All Saints’ Sunday
Saturday Evening Service, 5:00 p.m.
Vestry Meeting, Noon at church
KIDS Against Hunger, 5:00 p.m.
Angel Back Packs, 6:30 p.m.

