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Please say this prayer on a daily basis, and pray for the Vestries and Search Committees:

O faithful God, as your people, we cherish our memories and our history as a sacred gift.
We ask you to guide us in our time of transition. We need your wisdom, that we may be
receptive to change, conversion, and growth. We need your grace to redirect our hearts, that
we may be willing to offer ourselves in joyful service. Do not allow fear, ignorance or pride
to limit the work of your Spirit, nor custom to prevent the creativity within us from bearing
fruit. Open our hearts to the call of the Gospel. Give us courage and renewed hope, that
we may meet the challenge of being the church of our time.
We ask this in Jesus’ name. Amen
~ taken from St. Gregory’s Episcopal Church in Deerfield, Illinois
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Paw Prints from St. Mark’s
Mary Beth Rice, long-time member of St. Mark’s, passed away on Saturday, December 31 in her home at
Friendship Haven where she has lived the last several years. Our prayers go out to granddaughter Celeste;
daughters Jovanna, Betsy, and Kate; son Richard; and, the other members of Mary Beth’s family. (Funeral
arrangements are in the process of being made and more information will be available later in the week.)

Report from the October Diocesan Convention:
I found the pre-convention workshops interesting. There are usually four workshops offered before the
opening of the convention. Margo and I attended Horton Small Churches presented my Kim (Naven) Gee and
Holly Scherff. By definition a church under 25 average attendants is a small church. St. Mark’s is actually a
large church.
At St. John’s in Glenwood, Iowa has an average of five attendees – ten on Easter. They make prayer bracelets,
complete with prayers, etc. and then sell them for a freewill offering. They have made 48,000 bracelets so far.
The Storm Lake church, because of the new diversity in the community, does “Books and Briefs” for young,
underprivileged school kids. All of the church people reporting seemed to be humble and sincere.
We are a BIG church when we reflect on what we do. We have a very impressive list: We share a priest with
Good Shepherd to give both communities a stable church life, we support ICKYS, Manna Meals, make
donations to Gateway to Discovery, support the Baby’s Room with time and contributions, provide space for
Upper Des Moines Opportunity, and, allow other non-profit organizations to use our facilities. We have a
scholarship foundation, prison ministry where Joyce Anderson adds her contribution, excellent music at both
churches, and I probably left some stuff out.
At our round table discussion, some of the topics brought up for church growth and recognition in the
community were using Facebook; newspaper; public awareness; that leaders should be known in the
community; the parish to be active in the community; youth involvement; being involved in youth activities; as
well as many more ideas along the same line.
To whom much is given, much is expected. Let us make St. Mark’s even better—we need all of you.
Respectfully submitted,
John Daniel

For the second time in less than two years, St. Mark’s and Good Shepherd said good-bye to a priest. We wish
Elaine the best in her new position as Rector of St. Peter’s Episcopal Church in Bettendorf.
Take a look below at the great collage Mary Kay made of the pizza party for Elaine on December 18 at
Godfather’s:
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St. Mark's Episcopal Church
Vestry Minutes
November 13, 2016
Vestry Present: Mary Kay Daniel, Mary Duro, Sharon Vogel, John Daniel, Ed Tjelmeland, Jennifer Zhai
Also Present: The Rev. Elaine Caldbeck and Shannon Ely, Treasurer
Vestry Absent: None
The meeting began with prayer at 10:40 a.m.
Ongoing study of the book, Good News, A Scripture Path to Reconciliation by Steven Charleston was shared
together. This book embraces justice, compassion, forgiveness, and reconciliation.
Treasurer's Report: Motion to approve Mary Duro. Seconded by John Daniel. All ayes.
Minutes: Motion to approve by John Daniel. Seconded Jennifer Zhai. All ayes.
Priest's Housing Allowance: A motion by Mary Duro and Seconded by John Daniel Passed all ayes to adopt the
following resolution:
Whereas the Reverend Elaine Caldbeck is employed as a minister of the Gospel of St. Mark's
Episcopal Church, Fort Dodge, Iowa, which does not provide a residence for her, the Vestry resolves
that of the total compensation paid to the Rev. Elaine Caldbeck during 2017, that $13,710.00 be
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designated as a parsonage allowance within the meaning of that term as used in Section 107 of the
IRS Code of 1986.
Insurance Inventory: Because the last inventory was done in 1994, it was suggested that a current inventory be
done. Shannon Ely, Treasurer said, there are hours and dollars remaining in the admin budget to cover such an
endeavor. An inventory will be done. An insurance audit of the property will be sought with the current agent.
A proof of insurance statement for non-church activities within the building will be asked of the insurer. The
Vestry will consider a current appraisal of the church property.
Reflectors for the driveway perimeter will be placed to aid snow removal. Corey Anderson will be asked to
provide proof of insurance as an independent contractor.
Shannon Ely presented the budget for 2017. A budgeted amount of $2500.00 has been included to start
converting lighting to LED's. Items for Church School supplies were discussed. A motion to accept this
preliminary budget for review was made by Mary Duro, seconded by John Daniel and approved.
The Bishops visit will be Dec. 4. A breakfast with congregational meeting will be at 8:15 a.m., meeting with
the Vestry to follow with regular service at 9:00 a.m.
Christmas Eve service will be at 6:30 p.m. with music to begin at 6:00p.m. Christmas Day Sunday, regular
Sunday service at 9:00a.m.
An ad in the Messenger for Church Service times was recommended. Meeting adjourned.
Respectfully submitted,
Sharon Vogel

ATTENTION! If you know of a St. Mark’s or Good Shepherd college-aged student
who plans to attend college or a trade school in the fall, be sure to take a look at
the “Guidelines and Procedures” for scholarship qualification printed at the end
of the newsletter. This includes students who have already completed one or
more years at a post-secondary school.

“WOOLKLIPPINGS”
FROM GOOD SHEPHERD
 Exciting times for both Good Shepherd and St. Mark’s ahead! While we will miss the comfort of Elaine's
joyful sermons and relaxed style, we’ll have an opportunity to explore different styles of ministry with a
variety of priests, as well as a newly sanctioned service where trained Lay Readers will distribute
communion. (Some of you may remember that we did this during Richard Graves’ tenure but evidently we
weren’t supposed to except in dire circumstances - once or twice a month wasn’t dire!).
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 We are blessed! The Rev. Mary Jane Oakland, retired from Marshalltown, has agreed to serve us our
Saturday night service in January and then twice a month for the next few months. We’ve even arranged
for special services for Ash Wednesday, Maundy Thursday, and Good Friday.
The Rev. Lydia Bucklin, Diocesan office, is excited to come for the March and April Saturday nights and
would love to bring her 5 year old and 18 month old children. We’ll plan something special for the March
one. That is normally a Palm Sunday service!.
We have a couple of other possibilities to fill in other Sundays, but after training from Bishop Scarfe, the Lay
Readers will enjoy serving Lay Eucharistic Ministry. With this training, home communion to the sick and
shut in’s will be available.
So, we’ve got it covered! Don’t be worried…this will be a joyous time! A time of growth and renewal! All
of us, more than ever, need to do our part to support each other and the ministry of Good Shepherd. Ask
yourselves, “What can I do? Where can I make a difference? Is the Holy Spirit asking me to…?” We need
you more than ever!
Deb Leksell, Senior Warden

 Opening prayer before the annual Good Shepherd Bazaar and Soup Luncheon! Coming together in mission
and community!

 Celebration of the Renewal of the Church Building: Only Good Shepherd could handle such a momentous
occasion of the 60th Anniversary of Good Shepherd Church and the Celebration of the Renewal of the Church
Building, with Bishop Alan Scarfe officiating, with such panache. Following the successful annual bazaar and
soup luncheon the day before, the troops were naturally exhausted. An unexpected snow storm delayed
Bishop Scarfe’s arrival at St. Marks and subsequently delayed his arrival at Good Shepherd. Elaine’s car
wouldn’t start so she had to hitch a ride over with the Bishop. Then, the real comedy of errors began.
The complete service bulletins were left at St. Mark’s. Since it was a special service, we were fortunate that
Bishop Scarfe had a copy that had been sent to him by email. A hasty copy job of the special bits of the
service began the service…but, there were NO books in the chairs - no prayer books, no hymnals. We had
been too tired to replace them the day before. Ah, we hadn’t forgotten how to be Episcopalians with our
various books, especially the Book of Common Prayer. The service proceeded with only a couple of blips. The
chaplain’s job was to take care of the Bishop’s crook - unfortunately, the Bishop propped it against the
credence shelf and at some point, perhaps through vibration, it fell like a shot! ALL were awake!
5

Bishop Scarfe’s sermon was of winnowing the grain and axing the unfruitful tree, eloquently and with brevity.
We held our breath…were we the chaff? were we the unfruitful tree about to be axed? During the soup
luncheon, informal dialogue with Bishop Scarfe assured us of his confidence that Good Shepherd was well
equipped for the months ahead while we searched for new clergy. He offered to meet with our lay readers
and authorize the Lay Distribution of Communion, which is now scheduled for January 7. Far from being the
chaff or unfruitful tree, Good Shepherd is preparing to sow a rich harvest!

 Children’s Eucharist: Good Shepherd had a delightful Children’s Eucharist on December 18. Katie Haberman,
Noelle Katschke, Clare Martin-Schwarze, Ivy Mason, Aaron, Ayden and Brianna Mourton and Treyton Sinclair
participated in the service. Thanks to all the families who braved the bitter cold day to attend church and
decorate the tree following the service.

 Decorating the Church:
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 Christmas Eve:

 Vital…vital…vital…Be attentive to Good Shepherd’s needs in the month of January! We start on January 8
with a discussion of Conversations (the survey that most of you filled out that begins the compilation of our
church profile in the search for a new priest. Did you know that we are “High Energy…High Satisfaction” at
Good Shepherd? That we can be considered a “transformation church”? Come and discover what that
means. The Vestry will be meeting following the Conversations to make some decisions about going
forward in 2017. One issue is whether to change our start time…

 Saturday, January 14 will be Holy Eucharist with The Rev. Mary Jane Oakland. It is always a fun night. We’ll
put together a social event following the service - either going out or family pizza night.

 Outreach: Good Shepherd has sent a $100 donation to our sister diocese of Nzara in South Sudan for
Bishop Peni. Indiscriminate killings and violence are taking place in the diocese. People are seeking refuge
in the Cathedral Compound, which is a precarious safe place. There is a desperate need for money to
provide food and necessities for these displaced people. We share what we can.

 Galvanized!: Praise God for the lay readers of Good Shepherd, most of whom are committing to training
with Bishop Scarfe on Lay Distribution of Communion on the morning of January 7 in Des Moines. So far,
we have 5 being trained with at least 3 of them staying for Leadership Training of the Revival 2017 program.

 Sunday, January 22 is our Annual Meeting. This is a time for us all to have input into the future of Good
Shepherd. A potluck will follow the service, during which we’ll have the meeting. We need three (3) new
Vestry members. This is the time to step up to ownership of your commitment to Good Shepherd.
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The 2016 St. Mark’s Education Grants will be governed by the following revised guidelines and procedures, which will
be published in the next three newsletters in order to provide fair notice of the opportunity within our congregations.
Guidelines and Procedures
St. Mark’s Martin Education Grants
Revised By the Vestry on September 28, 2010
1. As redefined by amendments to the Trust Agreement, the St. Mark’s Martin Education Fund is designed to provide
grants for educational needs of Communicants in Good Standing of St. Mark’s Episcopal Church, Fort Dodge, and
Good Shepherd Episcopal Church, Webster City. The Vestry shall inform the Education Grant Committee before any
applications are received (prior to March 31) of the amount available for distribution in the next academic year.
2. There is to be an Education Grant Committee composed of three persons appointed by the Vestry and one person
from the Vestry will serve as liaison. Their terms will be staggered for three years so that each year a new person will
be appointed to the committee. The purpose of the committee will be to receive the grant applications, review them
for completeness and then make a recommendation to the Vestry regarding how the funds should be allocated. One
person from the Vestry will be appointed to serve as a committee liaison.
3. During the months of December, January and February fair notice should be given to the parish by means of bulletins
and the Paw Prints/Wool Clippings that education applications are available and are due by April 1. Applications will
be available in the office of St. Mark’s and are to be given to those who request them.
4. All applications for education grants must be in the office of St. Mark’s Church on or before April 1st. There will be
no exceptions to this rule. Failure to meet this deadline with a fully completed application will disqualify the
applicant. The office personnel are not responsible for notifying applicants of missing data or mistakes. This is the
applicant’s responsibility. A notation of date and time received will be placed on the application by someone in the
church office.
5. Copies of all applications will be distributed by the parish secretary to all members of the committee. The committee
will review all the applications and forward their recommendations in writing to the Vestry no later than the regularly
scheduled April Vestry meeting. If applicants are disqualified or denied a grant, the reasons for the committee action
should be included in the report.
6. The Vestry shall review the committee’s recommendations and make the awards as they deem appropriate and in
accordance with these guidelines. The Vestry may alter or amend the recommended awards at their discretion. All
applicants will be notified of the decisions regarding their grants by a letter signed by the Senior Warden, by May 1 st.
7. When it is called for, the Rector, Senior Warden or a member of the Vestry shall present the award to an applicant at
the applicant’s High School awards program. Appropriate media announcement will also be made.
8. If the grant is awarded, payment will be made in two equal installments payable in July and December. Checks will
be made out to the school, but sent to the student. The December distribution will not be made until the students
unofficial transcript is received in the parish office by mail or email, demonstrating satisfactory work with a GPA of
2.5 or above and full time status. Notification of this requirement will be sent with the July check.
9. Education grants may be awarded in amounts up to $1000 per applicant per year. An applicant may reapply each year
for additional funds using the same form, provided the applicant has demonstrated satisfactory work with a GPA of
2.5 or above in the previous years and is still a full time student. The maximum number of applications is five (5)
years.
10. The Grant awards shall take into account the following criteria:
a. The Vestry may give preference to applications according to the following ranking: first, Communicants in
Good Standing of St. Mark’s Episcopal Church, Fort Dodge; and second, Communicants in Good Standing
of Good Shepherd Episcopal Church, Webster City.
b. Applicants should be full time students of 12 credits or more.
c. Applicants should have a GPA of 2.5 or above and cannot be on academic probation or failing.
d. Applicants may reapply for a total of 5 years
11. Grant Eligibility
Paraphrased Definition of Communicant in Good Standing
According to the National Canons of the Episcopal Church
A Communicant in Good Standing is a person who:
 has been baptized in the name of the Trinity and said baptism has been recorded in the parish register;
 has received Holy Communion at least three times during the preceding year;
 has been faithful in corporate worship, unless for good cause, and been faithful in working, praying, and
giving for the spread of the Kingdom of God.

