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Advent is here, season of the four weeks before Christmas. Through it the church calls us to find a little
time and space for quiet, restful preparation for celebration of the birth of Jesus. Christmastide is the
season of twelve days following the birth of Jesus, during which celebration continues. This is followed by
Epiphany, the season of insight and increasing light.
As we Christians seek to be different from the culture around us. And yet, even in our attempts to be free
of culture, we can fall into rigid limit-setting on what and how we do Advent. On the one hand, singing
Christmas carols all through Advent may cause us to ignore or fail to engage in peaceful quiet preparation
of our souls. On the other hand, maybe some of preparation is singing beloved hymns and beginning to
decorate for the coming holy day. Still, if we start Christmas too early, we may end it too early. Make your
heart ready for the love of Jesus.
My hope is for an Advent of preparation for new beginnings, a time of letting go of the past, letting go of
grief, anger and other burdens of life. Yet, the phrase “letting go” is so cliché, it’s often used to shut-down
or silence people without letting them express or feel what they need to feel. One use of the quiet in
Advent is to feel the feelings that are out of step with celebratory holiday expectations. Not to simply
drown in grief or pain, but to honestly name that which has been difficult or negative.
Each of us may need different ways to face these feelings and reduce their hold on us. For example, at
Happening, participants write down things they have done they regret, or painful things they have
experienced, and tossed the written words in a fire to burn these up. Others pray alone or with a priest
and give negative experiences to God. At the June Grinnell, diocesan educational event, people skilled in
spiritual healing provide a setting of deep body-centered prayerful release. For others, spending time with
cherished friends or family to laugh, delight in one another and share joy offers renewal of hope. Listen to
your heart, listen to God, do God calls you to do, do what feeds your soul.
As for changes, I have been elected as Rector at St Peter’s in Bettendorf. I care for all of you, and will miss
you, but it is time for me to move on. The exact dates of ending and starting are being worked out; I will
be serving Bettendorf by the beginning of January. I will take my last week of vacation beginning
December 26. My last services here will be Christmas Eve and the 9 am on Christmas Day. I value the
time I have been here and care deeply for the members of both St. Mark’s and Good Shepherd. I realize
that I very much want to serve in a congregation where I can stay for a while, instead of simply being
temporary. I will continue to pray for all of you.

Elaine
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CHRISTMAS SCHEDULE
at St. Mark’s
December 18 – 9:00 a.m. (4th Sunday of Advent)
Advent Service of Lessons & Carols
Holy Eucharist
December 24 – 6:30 p.m. (Carols at 6:00 p.m.)
Christmas Eve Service
Holy Eucharist
December 25 – 9:00 a.m.
Christmas Day Service
Holy Eucharist

CHRISTMAS SCHEDULE
at Good Shepherd
* * FEEDING THE HUNGRY * *

December 21 – 11:15 a.m. (4th Sunday of Advent)
Holy Eucharist

What a testament from church members in
Webster City (including a few from St. Mark’s
Episcopal Church) coming together to package
15,000 meals in an hour and a half for
Thanksgiving at Fuller Hall!

December 24 – 2:00 p.m. (Carols at 1:30 p.m.)
Christmas Eve Service
Holy Eucharist

The WC Ministerial Association decided to do this in lieu of a poorly attended ecumenical Thanksgiving service,
with the expertise and financial subsidization by the local Kiwanis club that has been sponsoring Kids Against
Hunger meal packaging for years.
Good Shepherd members: Judy and Tom McLaughlin, Karen and Richard Mason, Joan and Al Haberman,
Angie and Clare Martin-Schwarze with friend Elizabeth, Kelly Ubben, Khaiana Chitavong, Nancy Whaley,
Rhonda Masser, and Deb Leksell had a great time packaging. They were enthusiastically joined by
St. Mark’s members: Margo Daniel, Celeste Rice, Jane Martin, Karla Skaggs, Diane Burch, Susan Derscheid,
Esther Merrill, Sharon Vogel, Karen Vogel, and David France. Of course, our Elaine Caldbeck was supporting
us all!
Be sure and check Good Shepherd’s Facebook page for more photos! There is dancing with the Holy Spirit in
there somewhere!
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Paw Prints from St. Mark’s
 All Saints’ Sunday: St. Mark’s had a special time together on this Sunday of remembrance. In addition to
having a display of lighted candles for our loved ones (see photos below), we also took advantage of the
exceptional fall weather to use the grill one last time for the year. Everyone enjoyed the charcoaled
hamburgers and hot dogs as well as all the potluck sides. Much fun and good eating for all!

 Mary Kay Daniel delivered the food donations received at the St. Mark’s Parish Thanksgiving Food
Ingathering for the Lord’s Cupboard.
Schwendeman on that Monday:

Here’s Mary Kay with the Lord’s Cupboard director, Suzanne

 A SPECIAL THANK-YOU FROM ST. MARK’S to John Daniel who donated the beautiful nativity display on the
front lawn of the church! He is always on the job with his efforts to honor our Lord through his
contributions of time, talents, and finances. God bless you, John, for your kindness and generosity not only
to St. Mark’s, but all around the Fort Dodge community.
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 Bishop Scarfe Visit: THIS Sunday, December 4 Bishop Alan Scarfe will join St. Mark’s parishioners at
8:15AM for breakfast and a congregational meeting. Following the meeting, the bishop will conduct the
regular 9:00 o’clock church service. You won’t want to miss the special breakfast meeting and service!

 NEEDED for Operation Christmas: To help in the effort by Church Women United in filling boxes to
distribute to low income families in Webster County, we will be collecting boxed macaroni & cheese. This is
one of the biggest food needs for the Christmas baskets. We are starting a little late this year, but from
now until December 15, you can bring them to the church either during the week or next Sunday. (Please
place your donations in the straw basket in the hallway.) Thank you!

 Service of Lessons & Carols: Come and join our annual “Service of Lessons & Carols” at the regular 9:00
o’clock church time on Sunday, December 18, the 4th Sunday of Advent. In her typical flair for excellence,
our music director Kathleen Schreier has a wonderful line-up of talented musicians to enhance our worship
time together.

 Christmas Poinsettias: Traditionally, St. Mark’s includes poinsettias as part of the Christmas decorations
for the church. If you would like to provide a poinsettia in memory or in honor of a loved one, there are
forms on the hallway table outside the sanctuary. Please put the form in the offering plate or call the
church office with the information. Small plants are $12 and the large ones are $20. (Dedications will be
listed in the Christmas Eve bulletin.)The Order deadline is December 15th.

 Christmas Decorating: You are invited to join the Altar Guild on Thursday, December 22, at 9:00 a.m. as they
prepare the church for the Christmas Eve service. Anyone who is willing and able is encouraged to help.

 Christmas Eve Service: Come and join us on December 24 at 6:00 p.m. for singing Christmas carols prior to
the 6:30 p.m. Eucharist service. Our music director, Kathleen Schreier, has a great agenda lined up for the
Christmas Eve music program, with special vocalists and instruments joined together in praise to the
newborn King.

 Christmas falls on a Sunday this year and we will have a regular 9:00 o’clock service on Christmas Day. Be
sure to join us that morning in celebration of our Savior’s birth, and to wish Elaine well as she leaves St.
Mark’s to take her new permanent position as priest of St. Peter’s Episcopal church in Bettendorf.

 Offering Envelopes: If you would like a box of offering envelopes for 2017, just initial the sign-up list in
Taylor Hall. Envelopes will be ready for pickup on the table outside the sanctuary on December 25, or
sooner if you come into the office.

PLEASE NOTE: Those who have not completed their pledge for this year and want to use
it as a tax deduction, need to have their donation in by no later than 10:00 AM on
December 29!! If you would like to know your pledge total to date, please call the office
and we will look it up for you.

St. Mark's Episcopal Church
Vestry Minutes
October 9, 2016
Vestry Present: Mary Duro, Sharon Vogel, John Daniel, Ed Tjelmeland, Jennifer Zhai
Also Present: The Rev. Elaine Caldbeck and Shannon Ely
Vestry Absent: Mary Kay Daniel
The meeting began with prayer at 10:45 a.m.
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Chapter One of the book, Good News, A Scripture Path to Reconciliation by Steven Charleston was read
together. This book embraces justice, compassion, forgiveness, and reconciliation.
Treasurer's Report: Motion to approve Ed Tjelmeland. Seconded by Jennifer Zhai. All ayes.
Minutes: Motion to approve by John Daniel. Seconded Mary Duro. All ayes.
Ed Tjelmeland reported on further concrete work by Castor Construction. Jennifer Zhai reported the card
ministry was in need of stamps.
Mary Duro discussed an order of sanctuary candles.
Copier is to be installed Wednesday, Oct. 12.
A visit by computer tech was suggested to smooth out some admin computer problems. Ideas to upgrade
website were discussed.
A grill luncheon was decided on for All Saints Sunday, Nov. 6. The Bishops visit will be Dec. 4th.
Christmas Eve service will be at 6:30 P.M. with Music to begin at 5:45 P.M. Christmas Day Sunday, regular
Sunday service at 9:00 A.M.
An ad in the Messenger for Church Service times was recommended. Meeting adjourned.
Respectfully submitted,
Sharon Vogel

ATTENTION! If you know of a St. Mark’s or Good Shepherd college-aged student
who plans to attend college or a trade school in the fall, be sure to take a look at
the “Guidelines and Procedures” for scholarship qualification printed at the end
of the newsletter. This includes students who have already completed one or
more years at a post-secondary school.

“WOOLKLIPPINGS”
FROM GOOD SHEPHERD
 Food Pantries: Good Shepherd made deliveries to the Trinity Lutheran Food Pantry and the Upper Des
Moines Opportunity Food Pantry during November. Thanks to all for your contributions!

 We are counting down the days till Good Shepherd’s Annual Bazaar/Bake Sale & Soup Luncheon. The
event is Saturday, December 3, 10am-1pm. We have had a great response on our sign-up sheets for soups,
corn bread and workers. We can always use more help. Workers should be at church by 9:30 am. Soup
should be ready to serve at 10am.
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The church will be open on Friday, December 2 from 5-7 pm to bring baked goods and other items. Foil
pans for corn bread, crock pot liners for soup and labels are available at church.
We welcome bazaar items and baked goods from our St. Mark’s friends.

 All Saints’ Sunday: Each year Good Shepherd celebrates All Saint’s Sunday with a day of joyous celebration
and remembrance. We remember our loved ones who have passed by name, bell ringing, and candle. It is a
wonderful time to invite friends to share in this lovely service. This year, it was just as beautiful and joyful.

 Members of Good Shepherd volunteered at Trinity Lutheran Church to help pack food for December for
the Angel Backpack Program at the Webster City Middle and High Schools. Those there were Al and Joan
Haberman, Adam, Angie and Clare Martin-Schwarze, Richard and Karen Mason, Kelly and Khaiana Ubben,
Debby Leksell, Rhonda Masser and Carole Koehler, a friend from St. Thomas Aquinas Catholic Church.
Guidance was provided by members of Trinity Lutheran Church. Many hands made light work and we were
done in about a half hour.

 We are counting down the days till Good Shepherd’s Annual Bazaar/Bake Sale & Soup Luncheon. The
event is Saturday, December 3, 10am-1pm. We have had a great response on our sign-up sheets for soups,
corn bread and workers. We can always use more help. Workers should be at church by 9:30 am. Soup
should be ready to serve at 10am.
The church will be open on Friday, December 2 from 5-7 pm to bring baked goods and other items. Foil
pans for corn bread, crock pot liners for soup and labels are available at church.
We welcome bazaar items and baked goods from our St. Mark’s friends.

 Sunday, December 4: The Bishop is coming AND we are Celebrating the Renewal of the Church Building.
What wondrous things have been wrought (paraphrase)!
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Bishop Scarfe will bless our building renewal. We will celebrate with one another the fruits of our labors
and our commitment to furthering our mission…to be a place of welcome, forgiveness, and reconciliation
so that Love Wins (Christ is present). Lunch and conversation will follow the service of celebration.
WE NEED YOU TO BE THERE!

 Celebration! The presence of the Episcopal Church in Webster City was first noted in the early 1920’s when
Dr. Francis Drake, the priest for St. Mark’s Church in Fort Dodge, would come to Webster City and conduct
services in the homes of the faithful, and later in the club rooms in the basement of the Kendall Young
Library.
In 1951, a serious effort was undertaken to discover if enough people could be found who would be
interested in forming a mission of the Episcopal Church in Webster City. By 1953, this missionary effort was
confirmed by the Diocesan Convention, when the Episcopal Church of the Good Shepherd was admitted as
a mission to the Episcopal Diocese of Iowa. Groundbreaking ceremonies for a new building were conducted
in 1955 on land donated to the Church by John W. and Marjorie H. Evans. On October 26, 1956, the new
building was dedicated by the Rt. Rev. Gordon V. Smith, then Bishop of Iowa.
We’ve come a long way in 60 years! We will celebrate the next 60 years with a beautifully updated,
structurally sound building.

 Facebook: Check out the Good Shepherd Facebook Page…lots of photos of Good Shepherd and St. Mark’s folk
packaging 15,000 Meals against Hunger, sponsored by the Webster City Ministerial Association on November
20. Be sure to hit “like” and “share” to spread the good news with your friends! This is what we do!!
Huge thanks to Kiwanians Tom McLaughlin (with Judy’s support) and Richard Mason for organizing and
being committed to this great program. A large percentage of the meals packaged will stay in the local area
– food banks, Angel Back Pack Program, ACE, etc. Macaroni and Cheese with added soy protein - nutritious
comfort food.
Be sure to regularly check out www.goodshepherdwcia.org for an up to date event calendar as well as
photos of church events. Click on What’s Happening! It’s a fun record of “what’s happened.”

 Annual Meeting: Mark your calendars for Sunday, January 22. Our Annual Meeting will follow the service
at 11:15, along with a delicious lunch! We come together to discuss our mission in ministry and how it is
going to happen. In addition, there will be 3 positions open on the Vestry. We welcome all interested
members…consider prayerfully…is this a ministry you might be called for?
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The 2016 St. Mark’s Education Grants will be governed by the following revised guidelines and procedures, which will
be published in the next three newsletters in order to provide fair notice of the opportunity within our congregations.
Guidelines and Procedures
St. Mark’s Martin Education Grants
Revised By the Vestry on September 28, 2010
1. As redefined by amendments to the Trust Agreement, the St. Mark’s Martin Education Fund is designed to provide
grants for educational needs of Communicants in Good Standing of St. Mark’s Episcopal Church, Fort Dodge, and
Good Shepherd Episcopal Church, Webster City. The Vestry shall inform the Education Grant Committee before any
applications are received (prior to March 31) of the amount available for distribution in the next academic year.
2. There is to be an Education Grant Committee composed of three persons appointed by the Vestry and one person
from the Vestry will serve as liaison. Their terms will be staggered for three years so that each year a new person will
be appointed to the committee. The purpose of the committee will be to receive the grant applications, review them
for completeness and then make a recommendation to the Vestry regarding how the funds should be allocated. One
person from the Vestry will be appointed to serve as a committee liaison.
3. During the months of December, January and February fair notice should be given to the parish by means of bulletins
and the Paw Prints/Wool Clippings that education applications are available and are due by April 1. Applications will
be available in the office of St. Mark’s and are to be given to those who request them.
4. All applications for education grants must be in the office of St. Mark’s Church on or before April 1st. There will be
no exceptions to this rule. Failure to meet this deadline with a fully completed application will disqualify the
applicant. The office personnel are not responsible for notifying applicants of missing data or mistakes. This is the
applicant’s responsibility. A notation of date and time received will be placed on the application by someone in the
church office.
5. Copies of all applications will be distributed by the parish secretary to all members of the committee. The committee
will review all the applications and forward their recommendations in writing to the Vestry no later than the regularly
scheduled April Vestry meeting. If applicants are disqualified or denied a grant, the reasons for the committee action
should be included in the report.
6. The Vestry shall review the committee’s recommendations and make the awards as they deem appropriate and in
accordance with these guidelines. The Vestry may alter or amend the recommended awards at their discretion. All
applicants will be notified of the decisions regarding their grants by a letter signed by the Senior Warden, by May 1 st.
7. When it is called for, the Rector, Senior Warden or a member of the Vestry shall present the award to an applicant at
the applicant’s High School awards program. Appropriate media announcement will also be made.
8. If the grant is awarded, payment will be made in two equal installments payable in July and December. Checks will
be made out to the school, but sent to the student. The December distribution will not be made until the students
unofficial transcript is received in the parish office by mail or email, demonstrating satisfactory work with a GPA of
2.5 or above and full time status. Notification of this requirement will be sent with the July check.
9. Education grants may be awarded in amounts up to $1000 per applicant per year. An applicant may reapply each year
for additional funds using the same form, provided the applicant has demonstrated satisfactory work with a GPA of
2.5 or above in the previous years and is still a full time student. The maximum number of applications is five (5)
years.
10. The Grant awards shall take into account the following criteria:
a. The Vestry may give preference to applications according to the following ranking: first, Communicants in
Good Standing of St. Mark’s Episcopal Church, Fort Dodge; and second, Communicants in Good Standing
of Good Shepherd Episcopal Church, Webster City.
b. Applicants should be full time students of 12 credits or more.
c. Applicants should have a GPA of 2.5 or above and cannot be on academic probation or failing.
d. Applicants may reapply for a total of 5 years
11. Grant Eligibility
Paraphrased Definition of Communicant in Good Standing
According to the National Canons of the Episcopal Church
A Communicant in Good Standing is a person who:
 has been baptized in the name of the Trinity and said baptism has been recorded in the parish register;
 has received Holy Communion at least three times during the preceding year;
 has been faithful in corporate worship, unless for good cause, and been faithful in working, praying, and
giving for the spread of the Kingdom of God.
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St. Mark’s Episcopal Church
9:00 AM Sunday Holy Eucharist
Tuesdays
Dec 1
Dec 4
Dec 11
Dec 18
Dec 22
Dec 24
Dec 25

Tai Chi Class, 12:30-1:15 p.m.
Cleaning & Polishing, 7:00 p.m.
Bishop Visit & Parish Meeting, 8:15 a.m.
Vestry Meeting, 10:30 a.m.
Lessons & Carols, 9:00 a.m.
Decorating for Christmas, 9:00 a.m.
Christmas Eve Service, 6:00 p.m.
Christmas Eucharist & Farewell to Elaine, 9:00 a.m.

Good Shepherd Episcopal Church
11:15 AM Sunday Holy Eucharist
Dec 3
Dec 4
Dec 10
Dec 18
Dec 24
Dec 25

Bazaar & Soup Luncheon, 10:00 a.m.
Bishop Visit & Parish Meeting, 11:15 a.m.
Saturday Evening Service, 5:00 p.m.
Children’s Eucharist
Christmas Eve Service, 2:00 p.m.
No church service at Good Shepherd

