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What a busy summer and fall! St Mark’s has been building a parking lot, redone the landscaping, cooked many big
meals – RAGBRAI, Manna, Happening – as well as the 511 Practical Living twice, moving the Baby’s Room and
restarting Godly Play! Good Shepherd has done a capital campaign, funerals with luncheons, children’s Eucharist,
rummage sale, bazar with soup, and major exterior renovations. And I’m sure I’ve forgotten something!
Just as important, dedicated church folk have quietly, without fanfare, done the daily routine and crucial work of
altar guild, maintaining the buildings, doing coffee hour and everything else. What devoted and faithful self-starters
you all are who sustain the mission of the St Mark’s and Good Shepherd. Cheers for all of you!
Annual Meetings will be in January, and a study will begin in February for Lent.
As we begin Advent and the new church year, we also move into a season of organizing the church to share
responsibilities for upcoming seasons. A year ago, on retreat St Mark’s vestry came up with new structure and new
committees. We’ve been figuring out how to live into those. Below is a chart of these and their current leaders.
Please take a look and be open to the vestry members if they ask you to help.
Committee Name:
Inward
Outward
Its work as defined Finance, Stewardship, Human Needs
in previous
Building & Grounds UDMO
structures
Vestry Liaisons
Conveners
Recruiters

Jim & Diane

Shannon & Anna

Upward
Worship, Christian
Education, Music,
Scholarships

Fellowship
Fellowship & Growth,
Congregational Care,
Covenant with Good
Shepherd
Mary Kay & Elaine ALL OF VESTRY
with Mary Kay as
chair (to be negotiated, Anna will help)

The conveners/liaisons/recruiters gather three to five people to be on the committees for the responsibilities listed
above. The vestry member guides their committee and mobilizes them to do what needs to be done. This includes
recruiting others to help with the mission of the church.
All members of both congregations need to search your souls and be willing to serve and lead as members of
bishop’s committee, vestry and other roles in support of these responsibilities.
May God fill your hearts with Joy and Abundance of spirit through the seasons of light, Advent, Christmas and
Epiphany. May giving of self enrich your souls. And may you be able to act to ease the worries and concerns of
others.
Grace and peace,
Elaine
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Youth & Young Adult
Ski Trip
CHRISTMAS SCHEDULE
at St. Mark’s
December 20 – 9:00 a.m. (4th Sunday of Advent)
Advent Service of Lessons & Carols
Holy Eucharist
December 24 – 7:30 p.m. (Carols at 6:45 p.m.)
Christmas Eve Service
Holy Eucharist

CHRISTMAS SCHEDULE
at Good Shepherd
December 20 – 11:15 a.m. (4th Sunday of Advent)
Holy Eucharist
December 24 – 5:00 p.m. (Carols at 4:30 p.m.)
Christmas Eve Service
Holy Eucharist

January 15-17, 2016

Accommodations will be at Pictured Rocks Camp near
Monticello, with skiing on Saturday, Jan 16 at Sundown
Mountain near Dubuque. Registration fee is $50/youth,
$30/adult.
Registrations for the Weekend are DUE to the Diocesan
office by December 18 so that proper arrangements can
be made for meals, facilities and t-shirt orders. An
Emergency Information Form and Permission Form are
also required for every participant.
Registrations for Skiing/Snowboarding are DUE to
Sundown Mountain by January 4 so that equipment
will be ready to use for each individual and groups to
get on the slopes. This form must be sent directly to
Sundown Mountain. Costs to ski or snowboard are NOT
included in the registration fee. The additional costs
are:
Lift Ticket Alone - $37
Lift Ticket/Ski or Snowboard & Helmet Rental/
Lesson - $68
Lunch is NOT provided at Sundown Mountain on
Saturday, so participants who ski or snowboard will
need to bring additional cash for lunch.
If you have questions or concerns, please email them to
registration@youthskitrip.com. Dale Schirmer of Grace,
Cedar Rapids, and Amy Mellies of St. Johns, Ames, are
the ski trip coordinators. They will be happy to assist you!

ATTENTION! If you know of a St. Mark’s or Good Shepherd college-aged student who
plans to attend college or a trade school in the fall of 2016, be sure to take a look at the
“Guidelines and Procedures” for scholarship qualification printed at the end of the
newsletter. This includes students who have already completed one or more years at a
post-secondary school.
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Paw Prints from St. Mark’s
 We will have our annual Service of Lessons & Carols during the regular church service at 9:00 AM on Sunday,
December 20, the 4th Sunday of Advent…so come and lend your voices in song on this festive Sunday. We give
profound thanks for Kathleen Schreier and all the musicians who provide the beautiful music to lead us in
glorifying God.

 Christmas Decorating: Anyone who would like to lend a hand in decorating the church for Christmas, please
come on Wednesday, December 23 at 10:00 AM. All are encouraged to help.

 Offering Envelopes: If you would like a box of offering envelopes for 2016, just initial the sign-up list in Taylor
Hall. Envelopes will be ready for pickup on the table outside the sanctuary on December 27, or sooner if you
come into the office.
Information Regarding Offering Envelopes: For those of you who may not be aware, if you sign up to receive a
set of envelopes…
a. There is no charge to you for the envelopes.
b. Although they are dated, you are not required to make a donation every week.
c. You can put either a check or cash into the envelope. (Cash contributions can then be credited to
you and be used as a tax deduction at the end of the year.)
d. The envelope may be marked on the outside as a donation for a specific purpose; i.e., Rector’s
Discretionary Fund, the Baby’s Room, etc.

 Year-End Finances: The last checks of the 2015 fiscal year will be written on December 31, 2015; therefore,
all invoices and requests for payment from the 2015 budget are due in the church office by 1:00 p.m. on
December 28. Year-end contributions need to be into the office no later than 10:00 a.m. on December 30.
Thank you for making our fiscal year transition as smooth as possible. If you have any questions, call Kris in
the office at 576-2019.

 Say “Thank-You”: Have you noticed it looks like St. Mark’s has a new grill in its kitchen? That there are no
cobwebs on the kneeling pews? That the floors are shiny? You might take a moment to thank our new
custodian, Michelle Ely, if you see her. She does a great job and is so dependable! THANK YOU, MICHELLE!

 2016 Annual Meeting: The Vestry has set Sunday, February 14 as the date for the St. Mark’s Annual Meeting.
Please mark your calendars, and look for more information as the date approaches.

“WOOLKLIPPINGS”
FROM GOOD SHEPHERD
 Children’s Eucharist: The children of Good Shepherd had a wonderful time preparing for and leading the
worship service on November 8. Aloura Sue and Clare made the communion bread on the Friday before. Aaron,
Ayden and Brianna joined them to bake the bread and make posters of their fund raising bake sale for the Heifer
Project. They decorated the church hall and entry doors with many colorful posters. Some bake sale items were
brought to sell after the service as well as 5 loaves of bread that had been baked along with the communion
bread. They were happy to raise $60.00 to go along with the $15.60 they had already collected. Honey bees,
baby chicks, a share of a sheep and a little extra were donated to Heifer International.

Preparing for Children's Eucharist
making communion bread

Making posters for the Heifer Project Bake Sale

Heifer Project Bake Sale - Children made $75.60

The Eucharist was a wonderful experience for all. Elaine was such a good sport to manage children - sometimes
ducking and weaving to read the service book during communion. All the readers read beautifully and the other
roles were handled extremely well. Clare sang with the voice of an angel and Aloura Sue danced with the Holy
Spirit. The children followed the cross in during the processional, singing “We Are One in the Spirit”. The songs
were all child friendly – thanks, Denise for shifting gears in hymns and helping to prepare Clare to sing! The
congregation was genuinely appreciative of the gifts that the children brought to the service with their
enthusiastic participation. All of the children greeted everyone when they arrived and after the service. If you
missed the service or want to revisit it, a couple of videos are posted on our Facebook page: Episcopal Church of
the Good Shepherd in Webster City. You can also reach the Facebook page from the church website:
www.goodshepherdwcia.org.

Noelle reads First Lesson

Khaiana leads the Psalm

Brianna reads Second Lesson Hunter reads Prayers of People Trenton & Hunter w/ offertory plates

Breaking of the Bread

Clare sings, Denise plays communion hymn

Brianna shares Bread of Heaven

Ursula shares Cup of Salvation

Elaine was wonderful with the children and even said she would do it again! Not too soon though! It was a
special service and needs to remain that way. However, we now have a couple of new lectors, intercessors,
special music, offertory, greeters…it is very important to stress that each child has gifts to bring to the service
and is an important part of our church. A photo collage was given to each family from the Christian Education
Fund to remember this special time.

Elaine and Aloura Sue receive
oblations from Aaron and Ayden

Preparing for communion Elaine, Aloura Sue,
Ayden, Aaron and Brianna

Shine Jesus Shine! Thanks for Coming!

 Construction news at Good Shepherd: The church construction project has hit another snag. Almost 60 years
of living does take its toll. When the west side of the building was torn off, wood rot was again exposed. The
windows had leaked down into the base and caused the rot. There was no alternative for new replacement
windows, properly fitted, added to the project. No need to panic about the additional costs…we have some
built in adjustments to the budget, we also can access funds that are in St. Margaret’s Guild, the Diocesan
Property Committee had brought up additional costs for unforeseen problems in construction and stated we
could borrow additional funds, and St. Mark’s has offered to make a donation. With the help of the Holy Spirit,
everything will work out.
 However, paying back the original loan will require all of us to meet our pledges to the building fund. Our
monthly payment to the Diocese will be in excess of $500 per month. This is in addition to the normal costs of
maintaining the building and paying for ministry costs. We do count our blessings, when we celebrate our
Covenant Relationship with St. Mark’s.
 The building renovation is proceeding with the blessing of good weather, except for the snow storm November
20. The church is awaiting new clear windows, now covered with plywood (perhaps a metaphor for the light
manifested at Christmas). Steel siding is being applied on the east. New windows slated for the west…a sign is
being researched.

New stone façade & new lighting for cross window

 Church Insurance: Tom McLaughlin and Deb Leksell met with the Church Insurance Risk Manager in November.
He was wowed by the church itself - its beauty and warmth. At the time, the church was decorated for a
Mexican Fiesta party and he was impressed by the moveable space. The church renovation project was
admired. Most items seemed to be in order. Smoke alarms, exit signs need to be installed. There was also a
questionnaire that we answered, which brought up a couple of Diocesan Policies, such as Protecting God’s
Children that all people who are in contact with youth need to be certified in. Fortunately, that is an online
course that Elaine can facilitate. Another policy is building usage of different groups and a “hold harmless
clause” in a contract. Tom and Deb will follow up with the findings and recommendations.
 Celebrating Christmas…Well, first we have to get through Advent, which began November 29! We will enjoy
the beautiful blue paraments that Barbara Flowerday made for us a few years ago throughout Advent. The
season is one of careful preparation for the birth of Christ.
Saturday, December 12 is our Saturday night service with NO service on the 13th!
 Christmas family party to follow the service…pizza and games!
Sunday, December 20 is the traditional hanging of the greens and decorating the church before Christmas.
 Bishop’s Committee meets that day
Thursday, December 24, is our Christmas Eve service at 5:00 PM.
 Christmas carols will be sung at 4:30 before the service.
Friday, December 25, there is NO service.
 The Church Annual Meeting will be held Saturday, January 9 following the service at 5:00 and potluck. This is a time
when everyone has a voice in celebrating where we have been and where we are headed. New members will be elected
to Bishop’s Committee: Robbie Katschke and Tom McLaughlin will be retiring with our thanks. Are you interested in
serving on this important committee for a three-year term? The Bishop’s Committee has fiscal and spiritual
responsibilities of the church. Please see any member of the Bishop’s Committee or Elaine to express your interest.
 A new year and a new look for Good Shepherd! Construction is well underway and should be complete by
January. The Holy Spirit moved us to pledge to the building fund for the next five years and the Holy Spirit will
help us meet those pledges.
Stewardship: It’s not just the building…it is also the ministry costs. We have been blessed with our Covenant
Relationship with St. Mark’s in Fort Dodge. This has given us affordable priestly services and administrative
staff. Of course, we need to meet the other obligations, such as utilities, cleaning, snow removal, lawn care.
Think of Good Shepherd as your special retreat home that you share with church family, particularly on Sundays
with one special Saturday night service.
After thoughtful consideration and prayer, it would be extremely helpful to the treasurer Larry Bucknam and the
Bishop’s Committee, if you would return your pledge for your retreat home so they can budget accordingly for
the new year. God Bless each of you and your families.
“Almighty and gracious Father, we give you thanks for the fruits of the earth in their season and for the labors of those
who harvest them. Make us, we beseech you, faithful stewards of your great bounty, for the provision of our necessities
and the relief of all who are in need, to the glory of your Name; through Jesus Christ our Lord, who lives and reigns with
you and the Holy Spirit, one God, now and forever. Amen” from the ever resourceful Book of Common Prayer
Deb Leksell, Senior Warden
Good Shepherd Bishop’s Committee

Annual Meeting
Saturday, January 9
Service at 5:00PM - followed by Potluck
MEETING WILL FOLLOW

The 2016 St. Mark’s Education Grants will be governed by the following revised guidelines and procedures, which will
be published in the next three newsletters in order to provide fair notice of the opportunity within our congregations.
Guidelines and Procedures
St. Mark’s Martin Education Grants
Revised By the Vestry on September 28, 2010
1. As redefined by amendments to the Trust Agreement, the St. Mark’s Martin Education Fund is designed to provide
grants for educational needs of Communicants in Good Standing of St. Mark’s Episcopal Church, Fort Dodge, and
Good Shepherd Episcopal Church, Webster City. The Vestry shall inform the Education Grant Committee before any
applications are received (prior to March 31) of the amount available for distribution in the next academic year.
2. There is to be an Education Grant Committee composed of three persons appointed by the Vestry and one person
from the Vestry will serve as liaison. Their terms will be staggered for three years so that each year a new person will
be appointed to the committee. The purpose of the committee will be to receive the grant applications, review them
for completeness and then make a recommendation to the Vestry regarding how the funds should be allocated. One
person from the Vestry will be appointed to serve as a committee liaison.
3. During the months of December, January and February fair notice should be given to the parish by means of bulletins
and the Paw Prints/Wool Clippings that education applications are available and are due by April 1. Applications will
be available in the office of St. Mark’s and are to be given to those who request them.
4. All applications for education grants must be in the office of St. Mark’s Church on or before April 1st. There will be
no exceptions to this rule. Failure to meet this deadline with a fully completed application will disqualify the
applicant. The office personnel are not responsible for notifying applicants of missing data or mistakes. This is the
applicant’s responsibility. A notation of date and time received will be placed on the application by someone in the
church office.
5. Copies of all applications will be distributed by the parish secretary to all members of the committee. The committee
will review all the applications and forward their recommendations in writing to the Vestry no later than the regularly
scheduled April Vestry meeting. If applicants are disqualified or denied a grant, the reasons for the committee action
should be included in the report.
6. The Vestry shall review the committee’s recommendations and make the awards as they deem appropriate and in
accordance with these guidelines. The Vestry may alter or amend the recommended awards at their discretion. All
applicants will be notified of the decisions regarding their grants by a letter signed by the Senior Warden, by May 1 st.
7. When it is called for, the Rector, Senior Warden or a member of the Vestry shall present the award to an applicant at
the applicant’s High School awards program. Appropriate media announcement will also be made.
8. If the grant is awarded, payment will be made in two equal installments payable in July and December. Checks will
be made out to the school, but sent to the student. The December distribution will not be made until the students
unofficial transcript is received in the parish office by mail or email, demonstrating satisfactory work with a GPA of
2.5 or above and full time status. Notification of this requirement will be sent with the July check.
9. Education grants may be awarded in amounts up to $1000 per applicant per year. An applicant may reapply each year
for additional funds using the same form, provided the applicant has demonstrated satisfactory work with a GPA of
2.5 or above in the previous years and is still a full time student. The maximum number of applications is five (5)
years.
10. The Grant awards shall take into account the following criteria:
a. The Vestry may give preference to applications according to the following ranking: first, Communicants in
Good Standing of St. Mark’s Episcopal Church, Fort Dodge; and second, Communicants in Good Standing
of Good Shepherd Episcopal Church, Webster City.
b. Applicants should be full time students of 12 credits or more.
c. Applicants should have a GPA of 2.5 or above and cannot be on academic probation or failing.
d. Applicants may reapply for a total of 5 years
11. Grant Eligibility
Paraphrased Definition of Communicant in Good Standing
According to the National Canons of the Episcopal Church
A Communicant in Good Standing is a person who:
 has been baptized in the name of the Trinity and said baptism has been recorded in the parish register;
 has received Holy Communion at least three times during the preceding year; has been faithful in corporate
worship, unless for good cause, and been faithful in working, praying, and giving for the spread of the Kingdom of
God.

